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A quarterly meeting of the Sagadahoc County LEPC was held on March 4th at 6:00pm. The following were 
in attendance: Guests - Scott Higgins, Ron Vachon, and LEPC Members John Starbird, Sarah, Grainne, Phil 
Floyd, Chris Cummings, Laura Bailey, Steve Kercel, David Cherry, and Brian Leavitt 
 
The minutes from the December LEPC meeting were reviewed and accepted by LEPC membership. 
 
Secretary’s Report:  
This year’s postcards have gone out and we have received around 30 Tier II reports. The reviews for Home 
Depot and Consolidated Communication have been mailed out. There were some issues finding the right 
location to send the Home Depot Review but we think that it’s been worked out. Sarah and Grainne will 
work with the SERC to determine how to possibly fund a virtual TTX. 
 
Treasurers Report:  
The Quarter 2 starting balance was $5,064.26 in operations and $2,713.70 in training.  During Q2 
(between 10/1/20 and 12/31/20), $200.93 ($149.99 mobile hotspot purchase and $50.94 for webcam) 
was spent in operational funds leaving the operations balance at $4,863.33.  $1,500 in training funds 
were spent leaving the training balance at $2,713.70.  $1,500 in training funds have been allocated and 
approved for use by the LEPC and the SERC for the Bath HazMat Ops Refresher which was rescheduled 
to 2/24/21 due to trainer illness.  At this time, the actual available training balance, after both trainings, 
is $1,213.70. 
 
EMA Report:   
SCEMA is predominantly working on COVID related activities, PPE requests and public assistance 
program. Also working on some “blue sky” activities such as the regular grants that we manage, 
updating the Sagadahoc County Hazard Vulnerability Analysis and Hazard mitigation plan. Grainne is also 
working to figure out the issues that the EMA/County radio system has in questionable frequencies and 



various other parts of the system. 
 
 
 

 Plan Review: 
No plan was reviewed as the SERC was going to be presenting. The SERC canceled last minute so a 
review of the LEPC’s By-laws was done. 
 
Updates and New Business: 

 The Sagadahoc County Bylaws were reviewed and updated. They are attached for member 
comment. 

 SCEMA is looking into virtual TTX options where we will most likely not be meeting in person for 
some time. Would also be able to incorporate more partners using a virtual method. We will 
look into some type of transit accident scenario where that is a more likely issue to occur. 

 At the next meeting the SERC will be presenting a LEPC/SERC overview so no plan will be 
reviewed. 

 
 
 
The next meeting of the LEPC will be on June 3rd at 6:00pm via Zoom 
 
The meeting adjourned at 7:40 pm. 
 
 
 

 


